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With China’s joining WTO, the financial industry opening to the outside world 
degree is more and more high, our country pledged the banking industry soon arrives 
to the foreign capital bank comprehensive opening, in the China money market 
competition further will intensify. The commercial bank first faces is talented person's 
competition, how practically implements "humanist" the management idea, the 
initiative respects the human, understood the human, cared about the human, depends 
upon the human, develops the human and the service person's bank values, is an 
important topic which the commercial bank faces. 
 Internal Marketing, in the 20th century 70's took one kind of theory thought raises 
for the first time, drives the staff, the enhancement grade of service for the enterprise, 
thus has one kind of marketing thought which the customer satisfies. This theory and 
its the technical strategy promote the competitive power for the commercial bank to 
provide takes care concerns the practice the basis. This article close relation internal 
commerce bank present situation, manages for internal marketing in the commercial 
bank the promoted application to provide the beneficial exploration and the 
suggestion. 
This article divides into five major parts: The first chapter domestic and foreign 
Internal Marketing theory summary, briefly introduced the internal marketing in the 
western service marketing domain origin, the development, the key point which 
elaborated according to the paper produces the definition, explained Internal 
Marketing contains level and type. The second chapter the competition situation 
which faces from our country commercial bank obtains, analyzes internal marketing 
to commercial bank's importance, further indicated the internal marketing promotes 
the competitive power, the improvement grade of service to the commercial bank, to 
sharpen the customer loyalty then enhancement profit ability all to play the vital role. 













internal marketing specifically in commercial bank's implementation step, including: 
The internal market investigation and study, internal market subdivide, internal 
market localization and internal marketing product design. Fourth chapter thoroughly 
analyzes our country commercial bank to have the principal aspect problem which 
departs from with internal marketing idea, like aspect and so on enterprise culture, 
organizational structure, service flow, human resources management exists the barrier, 
these present situations cause the internal marketing not to be able in China's banking 
industry effective launching. Fifth chapter advances the internal marketing theory in 
commercial bank's promoted utilization countermeasure and the suggestion. 
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